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As an essential partner in the 
academic enterprise, Concordia 
University Library provides the uni- 
versity community with the informa- 
tion resources and services funda- 
mental to learning and to the pursuit 
of knowledge. The Library fosters an 
environment in which the University 
community, its students, faculty, 
and staff can become “informed and 
responsibly critical citizens who are 
committed to learning and to the 
spirit of enquiry.” The unparalleled 
growth of Concordia over the past 
decade has had a profound impact 
on the Library's collections, on the 
space required to accommodate 
users, on the equipment needed to 
access information, and on service 
policies and practices. 


During that time, developments in 
information technology have led to 
changes in the mode of delivery of 
library services, and in the percep- 
tions of the role of librarians in the 
information-seeking context. In par- 
ticular, the proliferation of electronic 
resources has led to the emergence 
of new service paradigms and new 
roles for librarians. Today's library 
users have moved beyond the linear, 
text-based context to a visual and 
multimedia domain. Many favour 
group experiential learning exercises 
to the “learn-from-experts” note-tak- 
ing approach. Academic libraries are 
in transition, with new technology- 
based services evolving to address 
the ever growing and changing 
needs of the academic community. 
Although videos, films, printed books, 
journals, magazines and newspapers 
remain essential components of its 
collection, the modern academic 
library must facilitate access to, and 
navigation of, electronic resources 
in an integrated technology-rich 
information environment. 


Concordia’s academic plan calls for 
the University to become one of 
Canada’s leading universities over 
the next five years. The Library 
has a central role to play in ensuring 
that students receive a superior uni- 
versity education if Concordia is to 


become a“Tier 1” Canadian institu- 
tion of higher learning. The Library’s 
role is pivotal in this endeavour. 


This year, Concordia University 
Library joined more than 500 col- 
lege, university and public libraries 
in implementing the LibQUAL+ sur- 
vey. Marketed by the Association of 
Research Libraries, the LibQUAL+ sur- 
vey is designed to foster excellence 
in library service, help libraries under- 
stand user perceptions of the service, 
collect feedback, provide comparable 
assessment information from peer 
institutions, and identify best prac- 
tices. In soliciting users’ opinions of 
library service, LibQUAL+ gives users 
a chance to articulate their percep- 
tions of the quality of the service. The 
Library Administration Team wishes 
to acknowledge the efforts of the 
LibQUAL+ Working Group and espe- 
cially those users who took the time 
to respond to the survey. 


The Library Administration recog- 
nizes that, of all the Library’s 
resources, its staff is the most 
important. Throughout the year, 
the diligent efforts of the Assistant- 
Directors, Unit Heads, full-time and 
part-time staff converge to make 
Concordia University Library an 
innovative, pulsating, integral com- 
ponent of the University community. 


Concordia University Library sup- 
ports the University’s mission “to 
develop and disseminate knowl- 
edge and values and to act as a 
social critic.” 


As an essential partner in the aca- 
demic enterprise, the Library pro- 
vides a diverse university commu- 
nity with the information resources 
and services fundamental to learn- 
ing and the pursuit of knowledge. 


In so doing, the Library fosters 

an environment in which Concordia 
University students, faculty, and 
staff can become “informed and 
responsibly critical citizens who 
are committed to learning and 

to the spirit of enquiry.” 


Working together with the academic 
and research community of the 
University, the Library is: 


¢ Dedicated, to the advancement 
of knowledge, promoting infor- 
mation skills as the heart of aca- 
demic success, citizenship and 
lifelong learning. 


¢ Dynamic, using our collective 
expertise to recognize and 
embrace the changes in learning 
and research environments and 
to offer innovative and timely 
responses. 


¢ Welcoming, providing a secure 
and stimulating environment for 
study and research, responding 
with a commitment to service to 
the diverse needs of our users. 


© Resourceful, offering a rich and 
diverse research collection and 
repository of knowledge, using 
leading technology for seamless 
access. 


¢ Collaborative, fulfilling our respon- 
sibilities with faculty and with uni- 
versity services, and reaching out 
through partnerships with other 
academic institutions. 


Training and 
Development 
Essential to the Library’s 
commitment to recruit and 
retain excellent staff is its 
ongoing program of relevant 
and timely staff training 
and development. 


During the 2005-06 academic 
year, an investment of 1,310 
working hours was made in 


55 training workshops or courses. 


Thirty-seven percent of the 
library staff availed themselves 
of the training and development 
sessions, covering a wide range 
of subject areas, such as leader- 
ship, information access skills, 
instructional methods, language 
and computer skills. As well, 

8 librarians made use of the 
Library Travel & Development 
Fund to attend national and 
international conferences, and 

8 librarians represented the 
Director of Libraries at 11 semi- 
nars, meetings, workshops and 
related activities. 


New Hires 

Limited Term Appointments 
2006 

Mr. Tomasz Neugebauer 


Retirements 
2006 
Mr. Robert Wrightson 


University Library 
Committee 
Members for 2005-06 


Curran, William 
Godolphin, Jocelyn 
Herrington, Dr. Muriel 
Hoffman, Sandra 
McCartney, Dr. Andra 
Paikowsky, Sandra 
Cheasley Paterson, Dr. Elaine 
Reuter, Dr. Shelley 
Singer, Dr. Martin 
Walker, Dr. Thomas 
Wang, Dr. Chunyan 


Student Representation 
Daoud, Robert 
Undergraduate student 
Hamideh, Bilal 
Undergraduate student 
Moschella, Jason 
Graduate student 


LibQUAL+ Results: 
Measuring Excellence 
Surveys are ways of measuring 
excellence. As it is important to 
measure the quality of teaching 
and research, so too is the need 
to measure the quality of the 
Library's service. Concordia 
University, as an urban compre- 
hensive university, has unique 
needs. Generally speaking, gradu- 
ate students have very different 
library needs from undergraduates 
and faculty researchers have very 
specific information needs. 
International students, whose 
numbers have increased by 36% 
over 2 years and who may be cop- 
ing with linguistic and cultural 
differences, have another set of 
needs. Part-time students usually 
have a need for longer hours of 
service, evenings and weekends. 


The LibQUAL+ survey results, the 
numeric data and the comments, 
give valuable input into how users 
perceive the Library. The quality of 
the library's services is perceived 
to be above users’ expectations but 
the depth and breadth of the collec- 
tions fall below expectations of 
graduate students and faculty. As 
for the physical space, the Library 
receives its lowest ratings, falling 
below minimum expectations for 


almost every element of that 
section of the questionnaire. 
Comparisons of Concordia Library's 
scores with LibQUAL+ statistical 
norms and results from other aca- 
demic libraries show that Concordia 
does not score as high as other 
institutions in the areas of collec- 
tions and physical space. Given the 
overcrowded conditions, particularly 
in Webster Library, the findings con- 
firm the need for expansion and the 
need to enhance the Library's col- 
lection at the graduate school level. 


Online Virtual 

Reference Service 

Since 2003, the Library has offered 
online ‘Virtual’ Reference service in 
addition to the existing, in-person, 
telephone and e-mail Reference 
service options. Available weekday 
afternoons during the Fall and 
Winter terms, the service has been 
well-received by students and con- 
tinues to grow in popularity. The 
number of questions answered 
online during the five months 
between January and May jumped 
by 53%, from 170 in 2004 to 258 in 
2005. Now using the QuestionPoint 
24/? software, the Virtual Reference 
Service has had a usage increase of 
87% (total = 483) in 2006. Given its 
popularity, the hours of service will 
be extended in the coming year. 


SERVICES (CONT’D) 


Electronic Reserves 

The Electronic Reserves Service 
was initiated in 2004 as a pilot 
project. This service places many 
of the “reserve readings,” those 
articles selected by professors as 
key readings for their courses, into 
an online file so that students may 
readily access them on their com- 


puter screens at school or at home. 


Expansion of this service is envi- 
sioned, as the Library develops 
new Strategies for online delivery 
of documents in co-operation with 
authors and publishers. 


Find it @ Concordia — 
Linking to Full Text 
Approximately half of the 6,000 
journals to which the Libraries sub- 
scribe are available online. Full- 
text databases such as Academic 
Search Premier increase the 
number of online articles available 
for users. For the databases that 
provide only bibliographic informa- 
tion, Find it @ Concordia has been 
implemented to link directly to 

the full-text article in the Library's 
collection. If there is no full-text 
electronic version available, the 
link directs users to CLUES to 
enquire about a print copy. Find 

it @ Concordia has become an 
indispensable tool for Concordia’s 
researchers. 


MetaFind: 

the Information 
Discovery Tool 

MetaFind is much like Google in 
that it provides a seamless, com- 
mon interface to a vast collection 
of research databases. MetaFind 
gives library users the option of 
accessing research materials 
through a single search operation 
without having to comb individual 
databases. 
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ATTENDANCE 


Interpreting 

Usage Statistics 

Statistics are always subject to inter- 
pretation and the researchers’ adage 
that “one swallow doesn’t make a 
summer” applies. For example, 
shelving statistics show a decline 

of 7% between 2004/5 and 2005/6. 
As more of the Library's collection 
becomes available electronically and 
users access the collection 24/?, this 
has an impact on shelving, as well 
as on “attendance” statistics that 
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are head count compilations of users 
physically entering the premises. 
Logically, to reflect accurately 
“attendance” activities, one must 
not exclude users who “access” or 
“attend” the Library electronically 
from remote locations because 
those users are still making use 

of the services. An analogy would 
be: if McDonald’s Restaurant only 
counted those customers who 
entered the premises and occupied 
a seat, but excluded customers who 


USER SERVICES STATISTICS 
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remain in their cars and order curb 
service, their statistics of use would 
be completely skewed. Overall circu- 
lation statistics have increased by 
28% over the previous year but not 
every transaction requires the physi- 
cal presence of the users. For exam-- 
ple, users can renew materials and 
place holds on materials without 
entering the premises. 
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USAGE STATISTICS (CONT’D) 
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_ The 62% increase in recall notices 
recorded for the year, combined with 
the 48% increase recorded in circula- 
tion of reserve items would indicate 
that users are making very exten- 
sive use of the Library's collection. 
Although researchers may not find 
all they need in the Library, they 
appear to make full use of the 
Library's collection. 


a log of all http requests. These have 
increased by 142%. To illustrate what 
this increase signifies, one can exam- 
ine the access figures for Elsevier 
electronic journals and for the Web 

of Science database. The figures for 
Elsevier show an increase of 134% 

in the number of requests for full-text 
journals and an increase of 155% 

for the Web of Science database use. 


The use of electronic resources 
shows a steady climb since 2003-04. 
The Library proxy server, which is 
used to provide remote access to the 
library's electronic resources, keeps 


Not surprisingly, the number of 
public workstations in the Library 
has increased. Login statistics 
show that the Library’s computing 
facilities are servicing an average 
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of 18,000 unique users per term. 
This high number, which is close 
to the total number of student 
FTEs at Concordia, would seem 

to indicate that the Library is 

the place of choice for students 
needing to complete assignments 
or conduct research. The Libraries 
workstations are fully equipped 
with the Microsoft suite, printing 
facilities and internet access 

to information. 
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308,512 360,954| 309,196 354,136 
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Laptop Checkouts 

During the 2005-06 academic year, 
there were 82,400 check-out trans- 
actions of laptops recorded at the 
Periodicals and Media Desks. That is 
an increase of 8% from the previous 
year, compounding a 16% increase 
from the previous academic year. 
Over the past two years, the demand 
for this service has increased by 
24%. Thirty additional laptops have 
been added to the fleet. 


Laptop Circulation 
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INTERLIBRARY 
LOANS 


The launch of COLOMBO, a new 
province-wide Interlibrary loans 
system, initiated by CREPUQ 
occurred in May. Currently in 
phase 1, the system was launched 
in selected libraries at: Concordia 
University, Ecole Polytechnique, 
HEC, McGill University, Université 
Laval, Université de Montréal and 
Université de Sherbrooke. COLOM- 
BO will be phased in gradually 
throughout Québec by the end of 
the academic year 2006/2007. 


COLOMBO is designed to provide 
major improvements in ILL opera- 
tions with such features as the 
ability for users to create automat- 
ic loan requests, to track online 
the status of requests, and to 
receive automated email alerts. 
With the installation of COLOMBO, 
faculty and students are able to 
search all Québec university 
libraries simultaneously. COLOMBO 
is an established system already 
in use in Ontario, at the University 
of California libraries and in a con- 
sortium of Australian university 
libraries. 


REFERENCE & INFORMATION LITERACY 


The proliferation of information 
and the means of accessing it 
have changed the ways informa- 
tion is sought and used. A 
CREPUQ-sponsored survey 
conducted in 2003 shows 

that Québec university students 
experience major difficulties 
conducting research as many 
“have limited knowledge, or no 
knowledge, of basic elements 
characterizing the information 
research process.” Scholarly 
research is a complex undertak- 
ing. University students must 
acquire the skills to become 
“information” literate, which 
encompasses a set of learning 
and critical thinking skills, 
common to all disciplines, 
needed to access, evalu- 
ate and use information 
effectively. Fundamental 
to scholarly pursuit, infor- 
mation literacy enables 
students to thrive within 
an increasingly informa- 
tion-intensive environ- 
ment and fosters inde- 
pendent, lifelong learning. 


Integration of information 
literacy teaching and prac- 


informed and responsibly 
critical citizens. The following 
Information Literacy Competency 
Standards for Higher Education 
have been identified by the 
Association of College & 
Research Libraries: 


1. Determine the nature and 
extent of the information needed. 

2. Access information effectively 
and efficiently. 

3. Evaluate information critically 
and incorporate it into his/her 
knowledge base. 

4. Use information effectively to 
accomplish a specific purpose. 

5. Respect ethical and legal 
obligations of information 
access and use. 
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preparing them to live as 


The number of library instruction 
sessions provided to groups 
almost doubled during the past 
year (from 435 in 2004-05 to 839 
in 2005-06) and the number of 
individual sessions went from 119 
to 498 for the same period. Over 
9,000 library users attended 
instruction sessions during the 
past year. Concordia Library is 
committed to advancing informa- 
tion literacy within the community 
in collaboration with faculty mem- 
bers, University administration 
and student organizations. 


While reference activity 
increased by a modest 6.2% 
this past year, the virtual 
“chat” reference figures 
show an increase of 82% for 
the same period. Of note in 


24-Hour Access 

The objective of this initiative was 
to provide much-needed study 
space for Concordia students at 

a time of year when it best meets 
their needs, i.e., exams in the 

Fall and Winter terms. From the 
response received, that objective 
has been reached and this 
service will continue. Other aca- 
demic libraries have followed 
Concordia’s lead and have instituted 
similar policies. 


Reference Assistance 


the reference activity is the 


fact that while the overall 


Statistics of use are up 6%, 
the number of individual 


consultations are up 18% 
over last year. One could 


hypothesize that as the 
number of graduate stu- 
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dents increases and the Email 


1,170 1,172 


Virtual chat 


258 483 


number of theses in the 
University increases, the 
impact is an increase in the 
need for individual consultation 
and guidance in reference service. 


SPACE NEEDS & PLANNING 


Changes in scholarly communica- 
tion and in the ways knowledge 

is created, stored and retrieved, 
require new approaches to the 
services the Library provides. 
Academic libraries must plan 
space requirements for collections 
that reflect the print and the 
digital publication realities of the 
21* century. There is a genera- 
tional reality that must be acknowl- 
edged: today’s university students 
form a new generation that needs 
group learning environments 

as much as “traditional” library 
environments. Today’s students 
learn in a relaxed, informal setting 
as much as in a formal setting. 
They learn as much through 
virtual interaction as through 
physical interactions. This has 

a direct impact on how academic 
libraries need to design their space. 
Information/Learning Commons 
integrate open service desk areas, 
offices for one-on-one work, group 
study rooms, conference rooms, 
variable use classrooms (lecture, 
demonstration, hands-on and 
collaborative work), back-shop 
production labs, multimedia labs 
and studios, interactive video 
classrooms, and purposefully 
aesthetic and open public spaces. 
While Concordia University Library 
still does not have the luxury of 


additional space, the hub technology 
installed throughout Concordia’s 
main buildings, the circulation of 
laptops and the “virtual” reference 
service attempt to ensure that the 
information needs of its users are 
met in an integrated environment. 


Study Space 

In the original plans of 1990, 
the 2™ through 6" floors of the 
McConnell Building were earmarked 
for Concordia’s Webster Library. 
Webster Library was short of 
space the day it opened in 1992 
and managed with great difficulty 
to merge the contents of the Norris 
Library and those of the Science & 
Engineering Library. There were 
16,000 students at Concordia at 
the time. Concordia now has over 
40,000 full-time and part-time 
students. Over the 14 years, the 
Library has acquired a fleet of 
computer workstations and its 
print collection has grown. More 
students inevitably require more 
space and more resources. The 
Association of College and Research 
Libraries recommends that stu- 
dent seating area should approxi- 
mate a minimum of 10% of the full- 
time equivalent (FTE) enrollment. 
The present seating capacity in the 
Webster Library is approximately 
1,150; in Vanier Library, it’s 809. 


According to ACRL standards, 
Concordia is woefully below those 
standards. Concordia’s goal of 
increasing graduate enrollments 
to 20% of the projected 26,000 
FTE total is significant for the 
Libraries. The specific needs of 
this group must be accommodat- 
ed, including their need for semi- 


nar rooms, study space, research- 


level collections and specialized 
services. The Library is in critical 
need of 50 seminar rooms, 100 
additional computer workstations, 
300 additional study carrels, and 
100 tables. In December 2004, 

a proposal was made to extend 
the Library onto the 5" floor 

of the McConnell Building. This 
takes into account immediate 
and projected space needs fora 
period of several years. The plan 
is on the Library’s Website at: 
http://library.concordia.ca/about/ 


news/spaceplan.php 


Stack Space 

The average monograph growth per 
year is around 26,000 volumes. 
Of those, 80% or 20,800 per year 
are added to Webster; whereas 
20%, or 5,200 are added to Vanier. 
Unless there are major unforeseen 
department moves between cam- 
puses, it is prudent to plan accord- 
ing to the 80/20 collection growth 
statistic. The output of printed 
scholarly information increases 
each year and its use is integral 

to study and research. The growth 
of the periodical collection is about 
170 shelves per year. 


COLLECTIONS 


These five significant events 
impacted on collections at 
Concordia University this 
past year: 


e The Library benefited by a 
one-time additional allocation 
of $1,000,000 at the end of 
the budget year. This additional 
funding was directed to collec- 
tion priorities to support research, 
learning and course support, 
and to provide more electronic 
resources. 


° For the first time, the Library 
acquired sound and image data- 
bases. Students and faculty can 
now listen to and analyze music, 
view and manipulate art images, 
in the Library and remotely. 

The purchase of ARTStor and 

the Classical Music Library 
(Alexander Street Press} were 
significant acquisitions in 
extending the range and variety 
of electronic resources available 
at Concordia. 


The proportion of the collections 
budget spent on electronic 
resources increased, as it has 
done for the past few years. 

In 2005/06, 58% was spent on 


electronic materials; the previous 


year (2004/05), the figure was 
51%. In this, Concordia is mirror- 
ing the trend of other Canadian 
research libraries. 


e A survey of users (LibQUAL+) 
confirmed that they put a high 
priority on electronic access. 


° Increased diversity in electronic 
resources was reflected also 
in the addition of electronic 
encyclopedias and other refer- 
ence items, comprehensive 
access to newspapers, and 
electronic monographs. The 
Library also signed an agree- 
ment for access to Canadian 
geospatial information. 


The breakdown of the Library’s 
acquisition budget for 2005-06 


Collections 2005-06 


Size of collections in 2005-06: 
Print volumes: 2,923,599 


Serial titles, print and electronic: 
12,661 


Access 
Serials 
_] Binding 
(| Monographs 


The chart below illustrates the 
continuing increase in the cost of 
library materials. Both monograph 
and serial unit costs have exceeded 
increases in the cost of living. 


Monograph and Serial Expenditures 
in Canadian ARL Institutions, 1986-2004* 
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Source: ARL Statistics 2003-04, Association of Research Libraries, Washington, D.C. 
*Expenditures presented in U.S. Dollars at the rate of $1 US = $1.34328 Canadian. 
Includes electronic resources from 1999-2000 onward. 


Significant additions to the library 
collections in 2005-06: 


¢ Images: ARTstor 
e Sound: Classica! Music Library 


e Texts and documents: 
Early Canadiana Online, 
Alexander Street Press 
collections 


e Encyclopedias, dictionaries: 
Oxford Reference Online, Wiley 
Science Reference 


¢ Newspapers: Factiva 
e Spatial data: 
National Topographic Data Base 


(Natural Resources Canada} 


® Statistics: 
Economist Intelligence Unit 


The Library continues to rely on 
donations from parents, students 


and other benefactors. Among the 
noteworthy donors this past year, 


Mr. and Mrs. R. Ewart of Otterburn 
Park, chose to commemorate the 
death in the 9/11 tragedy of their 
daughter Meredith, a Concordia 
alumna, by making a donation 

to the Library’s acquisition fund 
for the purchase of art books. 


Were it not for the generosity of 
these donors, Concordia University 
could not meet the information 
needs of its scholars, nor could 
the Library endeavour to provide 
its services. Working in collabora- 
tion with the Office of University 
Advancement & Alumni Relations, 
the Library identifies general and 
specific collection development 
needs. Among the endowment 
funds of which the Library is a 
beneficiary are the Annual Giving, 
Capital Campaign, and Student 
Contributions. |n addition to 
which, some special, one-time 
donations enable the Library to 

1) acquire enhancements to its 
existing collection, 2) increase 

its quantity of computer equip- 
ment, or 3} develop a collection 

in anew discipline. The Library 
Administration is profoundly 
grateful for the support provided 
by the Office of University 
Advancement & Alumni Relations. 


CAPITAL GAMPAIGN: TABLE OF NEEDS 


The Library identified a table of 
needs for Concordia’s upcoming cam- 
paign. The overall objectives include 
funding library resources that aid 
and abet Concordia’s research profile, 
providing Concordia’s faculty, gradu- 
ate and undergraduate students with 
access to the scholarly collections 
and the physical facilities required 
and maximizing the quality of edu- 
cation at Concordia by promoting 
information literacy. 


Computer electronic 
equipment update 
including 200 new laptops 
To encourage visual orientation, 
academic libraries of the future 
must use more visual cues on 
library websites, display images 
and graphics of digital information 
resources, create links to multime- 
dia learning games, promote virtu- 
al worlds, provide data for visuali- 
Zation projects, and house virtual, 
3-D theatres. To encourage active 
learning, libraries must introduce 
interactivity on websites, provide 
resources for PDAs or other mobile 
devices, and connect with interac- 
tive curricula being used else- 
where in the institution. 


2 Hands-on Orientation 
Rooms fully-equipped for 
60 students 

There is a need to refurbish two 
large, hands-on orientation facilities, 
equipped with flat screens for the 
Library’s instruction, orientation & 
information literacy programs. 


Refurbishing of 60 offices 
into seminar rooms 
(Webster 5" floor: Vanier 3" floor) 
To promote a social context for 
learning, libraries must provide 
comfortable, informal spaces, 
group study rooms, and other facili- 
ties to meet the needs of a new 
generation of users who are used 
to working in groups, always con- 
nected, multitasking, experiential 
learning and instantly putting theo- 
ries into practice. 


Refurbishing of the 
Periodicals/Media Areas 
in Webster & Vanier 

An example of the demand for equip- 
ment occurred in the fall of 2004 
when 10 new multimedia work- 
Stations had to be added in the 
Periodicals and Media areas. 

An average of 3,300 logins per 
month on this group of worksta- 
tions occurred between September 
2004 and May 2005. These com- 
puters offer Microsoft Office suite, 


and the capability for reading 

and burning CDs and DVDs. Staff 
at the Periodicals and Media Desks 
in Vanier and Webster Libraries 
answered over 62,400 questions 
during the 2005-06 academic year. 


Digitization of theses 
(joint School of Graduate 
Studies project) 

This project has been identified 
as important for both the Library 
and the School of Graduate 
Studies. The costs to have the 
backlog of the Library's existing 
collection of theses and disserta- 
tions would be approximately 
$80,000. The SGS would need 
one server (ca. $50,000) and 
some staff expertise would be 
needed to oversee the process 
by which graduate students sub- 
mit their theses electronically. 
This represents a new initiative 
and procedure at Concordia 
University. It is an exciting, 
cooperative endeavour for both 
the SGS and the University Library. 


Digitization of music & 
special collections project 
Concordia Library possesses a 
superb collection of recordings 

by members of the Concordia 
Community, which presents a 
history of music at Concordia 


and in Montreal. They are ina 
variety of formats, many of them 
very fragile. The advantages 

of digitizing special collections 
include the greater potential for 
dissemination of the contents, 
greater ease of access and the 
ultimate preservation of originals. 
Concordia has special collections 
that, while not voluminous, should 
be digitized. 


Professional 

Librarian Chair 

An endowment of $300,000 
named after a donor fora 
“Research/Visiting Librarian” chair 
at Concordia University Library 

is proposed. Such a “term” or 
contract position would be funded 
by an endowment, and could fea- 
ture different interests and priori- 
ties that may arise. Such inter- 
ests/priorities as collection devel- 
opment in specific disciplines 
(e.g., Japanese art, 18" century 
music, South American history, 
Irish Studies, political economy 

in the Pacific Rim, etc.) could be 
addressed by hiring an expert 
professional librarian on contract. 
The amount requested for endow- 
ment is modest ($300,000) 
because this is not a permanent 
professional position in the 
Library. This would constitute 


a first for Concordia. The donor’s 
name would be linked to Concordia 
Library in perpetuity even though 
the position need not be filled on 

a continuous basis. 


Annual subscriptions 
to electronic sources 
($10,000,000) - Printed 
sources (books, films, 
videos, reference 
sources) ($ 4,000,000) 
Enhancement of the Library’s 
acquisition budget to address 
shortcomings in the collections 
would require an infusion of 
$14,000,000. This is critical 

if Concordia’s Library is to serve 
the information needs of its 
researchers and its graduate 
students in the decade ahead. 
The LibQUAL+ survey data 
confirms this. 


The Library’s Home Page 
(http://library.concordia.ca) 
contains information on the 
Library's innovations, plans, space 
needs, policies and services. 


CONCLUSION 


Gone are the days when libraries 
could define themselves as 
“service” centres while maintaining 
inflexible hours, poor signage, 
inhospitable surroundings, difficult 
systems, outdated hardware, 
inconvenient policies and poorly- 
trained, over-worked staff. 


We live in a different reality. Some 
major key user expectation themes 
were outlined at a recent conference 
by futurist Joan Frye Williams: users 
expect 24/7 convenience, a focus 

on user success (as they see it), 

an “information-to-go” syndrome, 

a virtual information community and 
customer-driven priorities for service 
industries like libraries and informa- 
tion centres. These are the users we 
serve and we must transform our 
environments accordingly. 


| leave readers with the same final 
word: despite all of our complexi- 
ties, our rules and our regulations, 
the academic library continues to 
offer the hope and promise of 
learning to all. And this is what we 
are really all about. 


William M. Curran 
Director of Libraries 
August 2006 
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